
 

The evolution of MedFF is continuing to discover new talents and to confirm 

others in a continuum of challenges and final victories. A few months before 

the summer finals're going to talk the director Charles Mandracchia, winner 

of the winter edition with his film "You Got a Problem" in the Best Animation 

Short section. The focus of his film on Italian makes it different from the usual 

stereotypes that they see daily Italians in America with the label of 

racketeers, especially in film. Charles changes the rules and suggests the 

viewer a completely different movie but with the accents on the way of 

being Italian character. 

. 

Charles Mandracchia  

How much time did you spend to make 

You Got a problem happen? 

I started to create characters for “You Got a Problem…” about a year ago. I 

had so many different versions of each character until I had the right ones. 

At that point I started to construct the sets. I knew the concept of the short I 

wanted to make. Creating and designing in 3d is a complex process. You 

really have to have a handle on all the tools because if the geometry isn’t 

designed correctly the 3d actors won’t perform well. After character 

creation and set design came the lighting and camera set up. The last part 

of the short has to do with getting the right vocal track. After I had my 

concept script written. I recorded all the parts of the different actors on my 

iPhone. 
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I was home alone on Thanksgiving Day and I was watching The Godfather 

on TV. I said to myself “what a great movie.” At that point I thought to myself 

“I would love to create the same type of movie using animation and tough 

guys, but make it a positive spin of Italians in our culture.” That’s when I 

thought of “You Got a Problem…” My goal was to show Italian tough guys 

solving a problem. Only not a bad problem, but a math problem! Cool! 

That’s when I knew I had the concept of my film. Making tough Italian guys 

solve all kinds of school problems. To me, this was a positive spin of a 

negative stereotyped Italian tough guy image. 

From what did the idea? 

Well, I really like all the characters. If I have to choose one, I would say it’s 

Uncle Louie. Uncle Louie is a tough guy with a big heart, a teacher at the 

core of his sole. He’s a tough guy who doesn’t let any problem go 

unanswered. His tough cousin crew, Luce and Lou are there to enforce his 

teaching method. 

  

Which character do you like most and 

who inspired you? 
 

Charles Mandracchia with his Trophy 

 

My goal was to show 

Italian tough guys 

solving a problem. Only 

not a bad problem, but 

a math problem! 

You have already done other animated 

films? 
Yes. My first short was “Dancing With Those Showtoonz” I completed it as a 

test to myself that I could actually do it. It took three months to complete 

and gave me the confidence to keep going. I also did a 30 second spot of a 

dog for EllenTube and a TV concept short of a childrens show called “The 

Dooples in The Land of Doo.” It’s a huge project with well-known educator 

Dr. Lynn Hunter. 
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                                                           New work with DJ HIGGINS, screenshot 

What projects are you doing for the future? 
 I am currently collaborating with D.J. Higgins on a project based on his 

book “Un Giorno a Staten Island Con La Nonna E Santino.” I met Mr. 

Higgins because of MEDFF. He won for Best Short Dramedy/Comedy 

Award for “Pasquale’s Magic Veal.” We met a few times and we have 

started building the animation. Great actor Joseph D’onofrio will narrate.  I 

am also working on a musical for Broadway and animation movie called 

“Valentino the Musical’ with Francesca Dejosia. This is a story of silent 

screen star Rodolfo Valentino.  

In a few words who is Charles 

Mandracchia? 

Before becoming a film director Charles performed in several Broadway 

and Off-Broadway shows, as well as television and film productions. He was 

in the original Broadway cast of Grand Hotel-the Musical as The Doorman 

and in South Pacific and Porgy and Bess at NYC Opera. He composed and 

co-produced the musical, Valentino - the Musical as well as directed and 

composed his most recent show The Dooples in The Land of Doo-the 

Musical at the re-known Cherry Lane Theatre NYC, which he is also 

creating, directing and developing into a 3D animated TV pilot with Dr. 

Lynn Hunter. 
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